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Harvard Catalyst Evaluation report

Final Evaluation Report – December 2009

(12 months of data)

	Imaging Program in Clinical & Translational Research 
Please complete this Evaluation Report for activities conducted from 11/2008 to 11/2009. Please contact Michele Sinunu (Michele_Sinunu@hms.harvard.edu) with any questions. 


	Date submitted (mm/dd/yyy): 
	____________________

	
	

	Prepared by: 
	________________________________________


	Goal 1: Establish & maintain administrative framework for Harvard Catalyst Imaging Program

	Deliverable/Activity
	Indicator
	Data

	
	
	

	Establish & maintain Imaging Consortium Working Group
	Number of weeks with meeting
	______________________________

	
	Average attendance at weekly meetings
	______________________________

	
	% response to follow-up emails
	______________________________

	
	Average # institutions at each meeting
	___________________________

	
	Attendance at Deputies meetings
	(  Yes

(  No

	
	
	

	Establish & maintain Imaging Consortium informatics subgroup
	% attendance at weekly meetings
	______________________________

	
	% attendance at Catalyst informatics meetings
	______________________________

	
	
	

	Identify & maintain listing of Faculty with imaging expertise available for consultations
	# new Faculty engaged in consult. activity
	______________________________

	
	Total # connections made
	______________________________

	
	
	

	Allocate responsibility for education & training activities: Coordinate with CTSA national effort in education
	Nomination of a Director of Education
	______________________________


	Goal 2: Establish & maintain a Harvard Catalyst community-wide Imaging Consultation Service

	Deliverable/Activity
	Indicator
	Data

	
	
	

	Provide imaging consultative services to C/T investigators
	# available consultants 
	______________________________

	
	% consults requested via webform
	______________________________

	
	% consults not requested via webform 
	______________________________

	
	# consultations performed 
	______________________________

	
	% consultations by institution 
	BIDMC ________ 

BWH ________

CHB ________

DFCC ________

HU________

MGH ________

Other ________

	
	% consultations by faculty rank
	Professor  ________ 
Associate Prof________
Assistant Prof ________
Lecturer ________

Instructor ________
Other ________

	
	Average # hours per consultation 
	______________________________

	
	Investigator satisfaction with triage wait time 
	% satisfied: __________________

% dissatisfied: ________________

	
	# grants submitted
	______________________________

	
	# grants awarded
	______________________________

	
	# papers submitted
	______________________________

	
	# publications
	______________________________

	
	
	

	Create imaging best practices guidelines & procedures
	# times templates for IRB submission downloaded 
	______________________________

	
	# times templates for grant writing downloaded
	

	
	
	

	Raise awareness of Imaging Consortium, including its consulting service
	Calendar of presentations to Radiology Departments
	(  Yes

(  No

	
	Calendar of presentations to other Departments 
	(  Yes

(  No

	
	# presentations and # attendees
	


	Goal 3: Improve C/T investigator awareness & utilization of existing Cores

	Deliverable/Activity
	Indicator
	Data

	
	
	

	Create & maintain centralized web-based catalogue of imaging technologies available to C/T investigators & access information
	Date imaging core facility data last updated online 
	______________________________

	
	% change in core usage from previous year 
	______________________________

	
	
	

	Monitoring use of Catalyst supported Cores 
	# PIs
	

	
	# Study visits
	

	
	# and names of Departments served
	

	
	
	

	Increase of # of imaging procedures for research
	Developed cost-sharing programs 
	(  Yes

(  No


	Goal 4: Increase awareness of state-of-the-art imaging through educational programs & workshops

	Deliverable/Activity
	Indicator
	Data

	
	
	

	Design courses covering basic & advanced aspects of imaging
	Implement imaging courses for C/T investigators
	Total courses: ___________________

	
	Course title
	______________________________

	
	Course dates
	______________________________

	
	# attendees
	______________________________

	
	Course satisfaction 
	% satisfied: __________________

% dissatisfied: ________________

	
	# download course material
	______________________________

	
	
	

	
	Course title
	______________________________

	
	Course dates
	______________________________

	
	# attendees
	______________________________

	
	Course satisfaction 
	% satisfied: __________________

% dissatisfied: ________________

	
	# download course material
	______________________________

	
	
	

	
	Education material in development
	Total courses: ___________________

	
	Module titles
	______________________________

	
	
	______________________________

	
	
	

	Integration with education & training program for imaging trainees to be recognized for T32 or K applications and programs for future
	# attendees used advanced imaging courses to write K application 
	______________________________

	
	
	

	Get CME & accreditation for technologists for some education material
	Action plan developed for CME & accreditation 
	(  Yes

(  No


	Goal 5: Facilitate translational imaging research through the development & dissemination of standardized image data acquisition, analysis, visualization and management tools

	Deliverable/Activity
	Indicator
	Data

	
	
	

	Facilitate research in biomedical technology between human physiology, physics, & imaging
	Deploy MRI compatible physiological monitoring system across institutions
	(  Yes

(  No

	
	# users
	

	
	Create email user groups
	(  Yes

(  No

	
	# new grant applications
	

	
	# new grant awards 
	

	
	
	

	
	Sufficient user support provided (via survey) (for future)
	(  Yes

(  No

	
	
	

	Encourage multi-sites studies using imaging
	# multi-site studies using imaging
	


	Conduct hands-on and advanced training on software 
	Advanced software training topic #1: 
	______________________________

	
	Date: 
	______________________________

	
	Location: 
	______________________________

	
	Training  satisfaction 
	% satisfied: __________________

% dissatisfied: ________________

	
	
	

	
	Advanced software training topic #2: 
	______________________________

	
	Date: 
	______________________________

	
	Location: 
	______________________________

	
	Training  satisfaction 
	% satisfied: __________________

% dissatisfied: ________________

	
	
	

	
	Advanced software training topic #3: 
	______________________________

	
	Date: 
	______________________________

	
	Location: 
	______________________________

	
	Training  satisfaction 
	% satisfied: __________________

% dissatisfied: ________________

	
	
	

	
	Advanced software training topic #4: 
	______________________________

	
	Date: 
	______________________________

	
	Location: 
	______________________________

	
	Training  satisfaction 
	% satisfied: __________________

% dissatisfied: ________________

	
	
	

	Customize data analysis and visualization tools for individual uses
	# requests for individualized imaging tools
	______________________________

	
	# hours saved because tool is customized for users (from user survey)
	______________________________


	Facilitate multi-site image data management through web-based XNAT
	Data able to be sent between MGH & CHB
	(  Yes

(  No

	
	# investigators using XNAT for multi-site
	______________________________

	
	
	

	Facilitate utilization of XNAT for individual laboratories goal for Y5
	# labs using XNAT for lab data management
	______________________________

	
	
	

	Evaluate other large scale image data management tools
	Create catalogue & test different tools
	

	
	List of labs using tools 
	______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________


	
	
	

	Facilitate access to medical imaging data for secondary research purposes
	Submission of an ARRA supplement
	Date:

	
	Funding
	(  Yes

(  No


	Goal 6: Interface & collaborate with the National CTSC Organization

	Deliverable/Activity
	Indicator
	Data

	
	
	

	Participate in National CTSA Imaging group
	Participate in Radiological Society of North America (RSNA) education program > conduct trainings 
	

	
	# courses conducted
	______________________________

	
	
	

	
	Training 1 topic:
	______________________________

	
	 #attendees:
	______________________________

	
	
	

	
	Participation at ACRIN meetings> conduct trainings
	

	
	# courses conducted
	______________________________

	
	
	

	
	Training 1 topic:
	______________________________

	
	 #attendees:
	______________________________

	
	
	

	
	Participation in CTSA Imaging Working Group steering committee
	

	
	
	

	
	Participation in CTSA IWG monthly t-con
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